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INDEPENDENT AUDITORS' REPORT

To Acadiana Criminalastics
Laboratory Commission
New Iberya, Louislana

We have audited the accompanying basic financial statements of
Acadiana Criminalistics Laboratory Commission as of and for the
year ended December 31, 2011, as listed in the table of contents
These financial statements are the responsibility of the
Commission’'s management. Our responsibilaity 15 to express an
opinicon on these financial statements based on our audit.

We conducted our audit 1in accordance with auditing standards
generally accepted in the United States of America and the
standards applicable to financial audits contained in Government
Auditing Standards, i1ssued by the Comptroller General of the United
States. Those standards reguire that we plan and perform the audit
to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes
assessing the accounting pranciples used and significant estimates
made by management, as well as evaluating the overall financial
statement presentataion. We believe that our audit provides a
reasonable basis for our opinion

In our opinion, the financial statements referred to above present
fairly, in all material respects, the financial position eof
Acadiana Craminalistaics Laboratory Commission as of December 31,
2011, and the change in financial position for the year then ended,
in conformity with accounting principles generally accepted in the
United States of Ameraica

In accordance with Government Auditing Standards, we have also
issued our report dated May 17, 2012, on our consideration of
Acadiana Craminalistics Laboratory Commission’s internal control
over financial reporting and our tests of 1ts compliance with
certain provasions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report 1s to
describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing


http://MaiyA.CastiUc.CPA*

and not to provide an opinion on the internal contrel over financial reporting ¢r on
gompliance. That report 15 an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our
audit.

The Commission has not presented management’s discussion and analysis that accounting
principles generally accepted in the United States of America has determined 1is
necessary to supplement, although not required to be part of the basic financaal
statements

Accounting prainciples generally accepted 1n the United States of America require that
the budgetary comparison information on page 26 be presented to supplement the basic
financial statements Such i1nformation, although not a part of the basic financial
statements, 1s required by the Governmental Accounting Standards Board, who considers
1t to be an essential part of financial reporting for placing the basic financial
statements 1n an appropriate coperational, economic, or historical context. The
budgetary comparison information 1s the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to
prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional
procedures, 1including comparing and reconciling such 1nformation directly to the
underlying accounting and other records used to prepare the financial statements or to
the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion,
the information 1s fairly stated in all material respects in relation to the financial
statements as a whole,

%u,y@ L ,. (om's 2 LLe

Lafayette, Louisiana
May 17, 2012



BASIC FINANCIAL STATEMENTS



This page intenticnally left blank.

-4 -



GOVERNMENT-WIDE FINANCIAL STATEMENTS



ACADIANA CRIMINALISTICS LRBORATORY COMMISSION

STATEMENT OF NET ASSETS
December 31, 2011

ASSETS

Cash
Investments
Accrued interest receivable
Due from other governmental agencies
Prepaid expenses
Capital assets:
Non-depreciable
Depreciable, net

Total assets

LIABILITIES AND NET ASSETS

Liabilities:
Accounts payable
Accrued liabilitaes
Long-term liabilities -
Portion due or payable within one year:
Accrued compensated absences
Portion due or payable after one year:
Accrued compensated absences

Total liabalitaies
Net assets:
Invested in capital assets
Unrestracted

Total net assets

Total liabiliaties and net assets

See Notes to Financial Statements.

Exhibait A

5 842,433
1,017,504
1,499
336,951
57,427

43,111
991,204

290

$ 100,040
101,672

17,132

5,21

§ 223,965

$1,034,315

2,031,889

$3,066,204

33,290,169
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ACADIANA CRIMINALISTICS LABORATORY COMMISSION

BALANCE SHEET
GOVERNMENTAL FUND
December 31,

ASSETS

Cash

Investments

Accrued interest recelvable

Due from other governmental agencies
Prepaid expenses

Total assets

LIABILITIES AND FUND BALANCES

Liabilities:
Accounts payable
Accrued liabilities

Total liabilities

Fund balances:
Nonspendable -
Prepaid expenses
Assigned to -
Projected deficit
Unassigned

Total fund balances

Total liabailities and fund balances

See Notes to Financial Statements

- 10 -

Exhaibit C

General
Fund

5 842,433
1,017,504
1,499

336,991
57,427

22,225,854

$ 100,040
101,672

§_ 201,712

] 57,427

370,000

1,626,715

52,054,142

52,255,854



ACADIANA CRIMINALISTICS LABORATORY COMMISSION

RECONCILIATICN OF THE GOVERNMENTAL FUND BALANCE SHEET
TO THE STATEMENT OF NET ASSETS

December 31, 2011

Total fund balance - governmental fund

Total net assets reported for governmental
activitlies in the statement of net assets
1s different because:

Capital assets used in governmental
activities are not financial resources
and therefore are not reported in the fund.
Those assets consist of:
Land
Building and improvements, net
Equipment, net

Long-term liabilaties, including accrued
compensated absences and capital lease
payable, applicable to the Commission’s
governmental activities are not due and
payable in the current period and accordingly
are not reported as fund liabilities. All
liabalities, both current and long-term, are
reported in the statement of net assets. Those
long-term liabilities consist of:

Compensated absences

Total net assets of governmental activities

See Notes to Financial Statements.

- 11 -

$ 43,111
604,650

386,554

Exhibit D

52,054,142

1,034,315

(22,253}

53,066,204



Exhibit E

ACADIANA CRIMINALISTICS LABORATORY COMMISSION

STATEMENT OF REVENUES, EXPENDITURES,
IN FUND BALANCE
GOVERNMENTAL FUND
For the Year Ended Decembher 31,

Revenues,
Intergovernmental
Charges for services
Investment earnings
Miscellaneous

Total revenues
Expenditures
Current -
Public safety
Capatal outlay
Total expenditures
Net change in fund balance

Fund balance, beganning

Fund balance, ending

See Notes To Financial Statements.

_12_

AND CHANGES
2011
General
Fund
% 254,618
1,925,611

12,907
5,848

$2,198, 984

$2,342,673
62,763

$2,405.436

$ (206,452)

2,260,594

2,054, 14



Exhibit F
ACADIANA CRIMINALISTICS LABOCRATORY COMMISSION

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE OF THE GOVERNMENTAL FUND
TO THE STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2011

Net change an fund balance - governmental fund § (206,452)

The change 1n net assets reported for governmental
activities in the statement of activitlies 1s
different because.

The governmental fund reports capital outlays
as expenditures; however, in the statement
of activities the cost of those assets is
allocated over their estimated useful lives
and reported as depreciation expense

Capital outlay $ 62,763
Depreciation expense (210,258) {147, 495)

Some expenses reported in the statement of
activities do not require the use of current
financial resources; therefore, they are not
reported as expenditures 1n the governmental
fund. The adjustment here relates to the
adjustment for accrued compensated absences 1in
the current period. 1,133

Change in net assets of governmental activities § (352.814)

See Notes to Financial Statements



Note 1.

ACADIANA CRIMINALISTICS LABORATORY COMMISSION

NOTES TO FINANCIAL STATEMENTS

Summary of Significant Accountaing Policies

The financial statements of Acadiana Craiminalistics Laboratory Commission
(the “Commission’) have been prepared in accordance with generally accepted
accounting prainciples 1in the United States of America (GAAP) applicable to
state and local governments. The Governmental Accounting Standards Board
{GASB) 15 the accepted standards-setting body for establishing governmental
accecunting and financial reporting principles. The significant accounting
and reporting peolicies and practices used by the Commission are described
below

Reporting entity:

The Commissicon was created in accordance with Louisiana Revised Statute
40:2267.1. The Commission 15 governed by a 21 member Board of
Commissioners, who serve without pay, comprised of the parish president of
Iberia Parish, the sheriffs, district attorneys, and one c¢ouncil/police
jury member appointed by the parish councils/police juries of Acadia,
Evangeline, Iberia, Lafayette, St. Landry, S5t. Martin, St. Mary, and
Vermilion Parishes. The Commission 1s charged with crime detection,
preventlion, investigation, and other related activaties in connection with
criminal investigation.

The operations of the Commission are administered through a director and
are financed praimarily through court costs collected by the various
sheriffs and caty courts. The Commission serves the southwest Louisliana
parishes enumerated above with operations located in Iberia Parish.

Basis of presentation:
The Commission’s basic financial statements consist of the government-wide
statements and the fund financial statements. The statements are prepared
in accordance with accounting principles generally accepted in the Unated
States of America as applied to governmental units.

Government-wide financial statements -

The government-wide financial statements include the statement of net

assets and the statement of actaivities of the Commission These
statements i1nclude the financial activities of the overall government.
Governmental activities generally are financed through

intergovernmental revenues and other nonexchange transactions.

In the government-wide statement of net assets, the governmental
activities are reported on a full accrual, economic resource basis,
vhich recognizes all long-term assets and recelvables as well as
long-term debt and obligations. The Commission’s net assets are
reported an two parts - invested in capital assets, net of related debt
and unrestricted

- 14 -



NOTES TO FINANCIAL STATEMENTS

The government-wide statement of activities reports both the gross and
net cost of the Commission’s function The function 15 also supported
by general government revenues (interest income, etc.). The statement
of actavities reduces gross expenses (including depreciation) by
related program revenues, operating and capital grants. Program
revenues must be directly associated with the function. Operatang
grants include operating-specific and discretionary (either operating
or capital) grants while the capital grants column reflects
capital-specific grants.

The net cost (by function) 1s normally covered by general revenue
(intergovernmental revenues, interest income, etc }.

The government-wide focus is more on the sustainability of the
Commission as an entaty and the change in the Commission’s net assets
resulting from the current year’s activities

Fund financial statements -

The fund financial statements provide information about the
Commyission’s funds The emphasis of fund financial statements 1s on
major governmental funds. The Commission has only one fund, its
General Fund. The General Fund 1s the Commission’'s general operating
fund. It 1s used to account for all of the financial resocurces of the
Commission.

Basis of accounting:
Government-wide financial statements -
The government-wide financial statements are reported using the economic
resources measurement focus and the accrual basis of accounting.

Revenues are recorded when earned and expenses are recorded at the time
liabilaties are aincurred, regardless of when the related cash flows take

place. Nonexchange transactions, 1in which the Commission gives (or
receives) value without directly receiving {(or giving) equal value in
exchange, 1include grants and donations. Revenue from grants,

entitlements and donations 1s recognized in the fiscal year in which all
eligibility reguirements have been satisfied.

Fund financial statements -

Governmental funds are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Under
this method, revenues are recognized when measurable and available
“Measurable” means the amount of the transaction can be determined and
“available” means collectible within the current period or s00n enough
thereafter to be used to pay liabalities of the curzent period. Revenue
from grants, entitlements and donations is recognized in the fiscal year
in which all eligibility requirements have bpeen satisfied. All
receivables c¢ollected within 60 days after year end are considered
available and recognized as revenue of the current year

- 15 -



NOTES TO FINANCIAL STATEMENTS

Expenditures are recorded when the related fund liability 1s incurred,
except for compensated absences, which are recognized as expenditures to
the extent they have matured and prancipal and interest on general
long-term debt, which are recognized when due. General capital asset
acqulsitions are reported as expenditures an governmental funds.
Proceeds from general long-term debt are reported as other financing
sources i1n governmental funds.

Cash and investments:

Cash consists of amounts in demand deposit accounts for the Commission and
short-term investments.

State statutes authorize the Commission to invest in United States bonds,
treasury notes, or certificates and time deposits of state banks organized
under Louisiana law and naticnal banks having prancipal offices in
Louisiana. In addition, local governments 1n Louisiana are authorized to
invest 1n the Louisiana Asset Management Pool, Inc (LAMP), a nonprofait
corporation formed by an 1nitiative of the State Treasurer and organized
under the laws of the State of Louisiana, which operates a logal government
investment pool.

In accordance with GASB Statement No. 31, investments meeting the criteria
specified in the Statement are stated at fair value. Investments which do
not meet the regquirements are stated at cost. These i1nvestments include
amounts invested in LAMP. The reported value of the pool 1s the same as
the fair value of the pool shares.

Fixed assets:

The accounting treatment over property, plant, and equipment (fixed assets)
depends on whether the assets are reported in the government-wide or fund
financial statements.

Government-wide statements -

In the government-wide financial statements, fixed assets are accounted
for as capital assets. All fixed assets are valued at cost or
estimated haistorical cost. Donated fixed assets are recorded at thear
fair value at the date of donation. The cost of normal maintenance and
repailrs that do not add to the value of the asset or materially extend
assets lives are not capitalized Depreciation on all capital assets,
excluding land and improvements, 1s calculated on the straight-line
method over the following estimated useful lives:

Years
Building and improvements 15 - 39
Furniture, fixtures and equipment 5 -7



NOTES TO FINANCIAL STATEMENTS

Fund finangial statements -

In the fund financial statements, fixed assets used in governmental
fund operations are accounted for as capital outlay expenditures of the
governmental fund upon acquisition

Compensated absences-

Employees of the Commission earn vacation pay at the rate of 4 to 12 hours
per month  With the exception of the Director, employees may carry forward
vacation time earned but not taken with a 40 hour limaitation. Any excess
above forty hours i1s automatically converted to sick leave The Director’s
carryforward hours are unlimited. Unused vacation 1s paid to an employee
upon retirement or resignation at the hourly rate being earned by that
employee upon separation. No payment 1s made for accrued and unused sick
leave.

In the government-wide statements, the Commission accrues accumulated
unpaid vacation and sick leave and associated related costs when earned (or
estimated to be earned) by the employee The current portion 1s the amount
estimated to be used/paid in the following year. The remainder 15 reported
as non-current. In accordance with GASE Interpretation No 6, “Recognition
and Measurement of Certain Liabilat:ies and Expenditures in Governmental
Fund Financial Statements,” no compensated absences liabilaity 1s recorded
in the governmental fund financial statements.

Equity classifacations:
Government-wide statements -
Equaty 1s classified as net assets and displayed in two components.

a. Invested 1in capital assets - Consists of capatal assets net of
accumulated depreciation

b. Unrestricted net assets - All other net assets that do not meet the
definaition of “invested in capital assets, net of related debt “

The Commlssion has no restraicted net assets.
Fund statements -

Beganning with fiscal year 2011, the Commission 1implemented GASB
Statement 54, “Fund Balance Reporting and Governmental Fund Type

Defanitions.” This Statement provides more clearly defined fund balance
categories to make the nature and extent of the constraints placed on a
government’s fund balance more transparent. The following

classifications describe the relative strength of the spending
constraints placed on the purposes for which resources can be used:

- 17 -



Note 2,

NOTES TO FINANCIAL STATEMENTS

s HNonspendable fund balance - amounts that are not in a spendable
form (such as inventory) or are required to be maintained intact;

* Restricted fund balance - amounts constrained to specific purposes
by their providers (such as grantors, bondholders, and haigher
levels of government), through constitutional provisions, or by
enabling legaslation,

* Committed fund balance - amounts constrained to specific purposes
by a government itself, using its higheat level of decision-making
authority; to be reported as committed, amounts cannot be used for
any other purpose unless the government takes the same highest
level action to remove or change the constraint,

* Assigned fund balance - amounts a government intends to use for a
specific purpose; intent can be expressed by the governing body or
by an official or body to which the governing body delegates the
authority,

* Unassigned fund balance - amounts that are available for any
purpose; positlve amounts are reported only in the general fund

The Board of Commissioners establishes (and modifies or rescinds) fund
balance commitments by passage of an ordinance or resolution. This is
typically done through adoption and amendment of the budget. A £fund
balance commitment 1s further indicated in the budget document as a
designation or commitment of the fund (such as for special incentives).
Assigned fund balance 1s established by the Beoard of Commissioners
through adoption or amendment of the budget as intended for specifac
purpose (such as the purchase of fixed assets, construction, debt
service, or for other purposes).

Governmental fund equaty 1is classified as fund balance Fund balance 1is
further classified as nonspendable, restricted, committed, assigned and
unassigned.
Use of estimates:
The preparation of financial statements an conformity with generally
accepted accounting principles requires management to make estimates and
assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.
Deposits and Investments
Deposats.
Custodial Credat Risk - Custodial credat risk is the rask that in the event

of a bank failure, the Commission’s deposits may not be returned to at.
The Commission’s policy to ensure there 135 no exposure toc this risk i1s to

- 18 -



NOTES TO FINANCIAL STATEMENTS

require each financial institution to pledge their own securities to cover
any amount 1n excess of Federal Depository Insurance Coverage These
securities must be held in the Commission’s name. Accordangly, the
Commission had no custodial credit risk related to i1ts deposits at
December 31, 2011.

Investments:

As of December 31, 2011, the Commission had the following investments and
maturities

Percentage
of Fair Less Than One - Five
Investment Type Portfolio Value One Year Years
Fixed 0.5
Government
Obligations 81.25% $ B26,67% $ 161,427 § €65,248
State Investment
Pool (LAMP) 18 75% 190,829 190,829 =
100 Q0% $1,017,504 $ 352,256 S5 __665, 248
Interest Rate Risk - As a means of limiting i1ts exposure to fair value
losses arising from rising interest rates, the Commission will only invest
in the following. (1) direct United States Treasury obligations, (2)

bonds, debentures, notes, or other evidence of indebtedness issued or
guaranteed by federal agencies and provided such obligations are backed by
the full faith and credat of the United States or guaranteed by United
States government instrumentalities, (3) direct security repurchase
agreements of any federal bank entry only securities, (4} time certificates
of deposit, and (5} mutual trust fund anstitutions which are registered
with the Securities and Exchange Commissicn which hnave underlying
investments consisting solely of and limited to securities ¢f the United
States government or 1ts agencies, limited to 25% of the monies considered
available for anvestment.

Credit Risk/Concentration of Credit Risk - Credit risk 1s defined as the
rlsk that an i1ssuer or other counterparty to an investment will not fulfill
its obligations. The Commissicn limits investments to fully insured and/or
fully-collateralized certificates of deposits and direct and indarect
obligations of U.S. government agenclies. The Commission’'s i1nvestments 1n
mortgage-backed securities and United States government instrumentalities
were rated AAR by Standard & Poor’s and ABA by Moody’'s Investors service at
December 31, 2011 In addition, LAMP i1s rated AAAm by Standard & Poor’s at
December 31, 2011.

Custodial Credat Risk - For an investment, custodial credit risk 1s the
risk that, in the event of the failure of the counterparty, the Commission
will not be able to recover the value of i1ts investments or collateral
securities that are in the possession of an outside party The Commission

- 19 -



NOTES TO FINANCIAL STATEMENTS

requlires all investments to be in the Commission’s name and all ownership
gsecurities to be evidenced by an acceptable safekeeping receipt i1ssued by a
third-party financial institution which 1s acceptable to the Commission
Accordingly, the Commission had no custodiaal credit risk related to 1ts
investments at December 31, 2011.

As noted above, the Commission participates 1n the Loulsiana Asset
Management Pool {LAMP). The LAMP 13 an investment pool established as a
cooperative endeavor to enable public entities of the State of Louisiana to
aggregate funds for investment: the LAMP 1s not registered with the
Securities and Exchange Commission (SEC) as an investment company. The
LAMP is operated by a non-profit corporation, Louisiana Asset Management
Pool, Inc., whose officers include the President, normally the Treasurer of
the State of Loulsiana, and a Secretary/Treasurer who 15 charged with the
day-to-day operations of the program. LAMP, Inc 1S governed by a Board of
Directors consisting of nine to fourteen members elected each year by the
participacting entities

The LAMP 1s intended to improve administrative efficiency and 1ncrease
investment yield of participating public entities The LAMP’s portfolic
securities are valued at market value even though the amortized cost method
1s permitted by Rule 2a-7 of the Investment Company Act of 1940, as
amended, which governs registered money market funds, although LAMP 1s not
a money market fund and has no obligation to conform to this rule. The
investment objectives of the LAMP are to preserve capital and protect
principal, maintain sufficient ligquidity, provide safety of funds and
investments, and maximize the return on the poel The LAMP seeks to
maintain a stable net asset value of $1.00 per unit, but there can be no
assurance that LAMP will be able to achieve this objective.

The dollar weighted average portfolio maturity of the LAMP assets 1s
restricted to not more than 90 days and consists of no securities with a
maturity in excess of 397 days. The LAMP 1s designed to be highly liquid
to give 1ts participants immediate access to their account balances.

- 20 -



NOTES TO FINANCIAL STATEMENTS

Note 3 Capital Assets

Capital assets activity for the year ended December 31, 2011 1s as follow:

Beginnang Endang
Balance Increases Decreases Balance
Governmental activities
Capital assets not
being depreciated -
Land $ 43,111 5 -0- 5 -0- $ 43,111
Capital assets being
depreciated -
Building and
improvements $ 945,010 § - S - $ 945,010
Furniture, fixtures
and equipment 1,864,430 62,763 (42, 440) 1,884,753

Total capital
assets being
depreciated $ 2,805,440 § 62,763 $ (42,440) 5 2,829,763

Less accumulated
depreciation for -
Building and

AMprovements $ {315,690) S5 (24,0700 $ - S (340,360}
Furniture, fixtures
and egquipment {1,355,051) {185, 588) 42,440 (1,498,199)
Total
accumulated

depreciation ${1,670,741) $(210,258) $ 42,440 $(1,838,559)

Total capital
assets being

depreciated,

net $ 1,138,699 5(147,495) § -0- & 991,204
Governmental

activities

capital

assets, net 1,181,810 $5(147,495) $ -0- $ 1,034,315

Depreciation expense was charged to functions as follows,

Public safety $ 210,258

- 21 -



Note 4.

Note 5.

Note &

NOTES TQ FINANCIAL STATEMENTS

Long-term Debt

buring the year ended December 31, 2011, the following changes occurred 1in
the liabilaties reported as long-term liabilities:

Beginning Endang
Balance Increases Decreases Balance
Compensated absences 5 23,386 § -0- S5 (1,133) § 22,253

Compensation of Commission Members

No compensation was paid to Commission members during the year ended
December 31, 2011

Defined Benefit Pension Plan

All permanent employees of the Commission participate in the Parochial
Employees’ Retirement System (PERS} of Louisiana, a multiple-employer public
employee retirement System.

Plan descraiption:

Members of the plan may retire with 30 years of creditable service regardless
of age, with 25 years of service at age 55, and with 10 years of service at
age 60. Benef:it rates are 1% of final compensation (average monthly earnings
during the highest 36 consecutive months, or joined months 1f service was
interrupted) plus $2.00 per month for each year of service credited prior to
January 1, 1980, and 3% of final compensation for each year of service after
January 1, 1980. The System also provides disability and survivor benefitgs.
Benefits are establaished by state statue. PERS issues a publicly available
financial report that includes financial statements and required supplemental
information. That report may be obtained by writing to Parochial Employees'
Retirement System of Loulsiana, Post Office Box 14619, Baton Rouge, Loulsiana
70898.

Funding policy:

Plan members are required to contrabute 9.50% of their annual covered salary
to the plan and the Commission 1s required to contribute at an actuarially
determined rate The current rate 1s 15.75% of annual covered payroll. The
contribution requirements of plan members and the Commission are established
by statute The Commission's contribution to PERS for the years ended
December 31, 2011, 2010 and 2009 were $210,950, 5218,854 and $156,307,
respectively, equal to the reguired contribution each year.
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Note 7.

Note 8.

Note 9.

NQTES TO FINANCIAL STATEMENTS

Due From Other Governmental Agencies

Amounts due from other governmental agencies consist of the following at
December 31, 2011

State of Louisiana:

Federal pass-through grant funds 5 173,269
Court costs due from various courts 163,722
5 336,991

Risk Management

The Commission 15 exposed to various raisks of loss related to torts; theft
of, damage teo, and destructaion of assets; errors and omissions; injuries Lo
employees; and natural disasters. The Commission purchases commercial
insurance to cover any claims related to these risks.

Contingent Liabilities

The Commission receives grants for specific purposes that are subject to
review and audit by the agencies providing the funding Such audits and
reviews could result in expenses being disallowed under the terms and

conditions of the grants. In the opanion of management, such disallowances,
if any, would be immaterial.
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Exhabait G-1
ACADIANA CRIMINALISTICS LABORATORY COMMISSION
BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
For the Year Ended December 31, 2011

Variance With
Final Budget

Original Final Positive
Budget Budget Actual {Negative)
Revenues:
Intergovernmental -

Federal grants $ 231,513 § 231,513 $ 254,618 5 23,105
Charges for services -

Court costs 2,027,825 2,027,825 1,925,611 {102,214)
Investment earnings 14,937 14,937 12,907 (2,030)
Miscellaneous 3,187 3,187 5,848 2,661

Total revenues $2,277,462 §2,277,462 $2,198,984 $ (78,478)
Expenditures.
Current -
Public safety:
Personnel costs $1,778, 256 $1,778,256 51,645,150 s 133,106
Workers’ compensation 12,633 12,633 13,811 (1,178)
Travel and training 32,500 32,500 22,482 10,018
Printing 2,500 2,500 1,616 884
Telephene and utilities 3B, 160 38,160 39,510 {1, 350)
Equipment rental 5,196 5,196 5,140 S6
Repairs and maintenance 70,000 70,000 65,916 4,084
Insurance 40,000 40,000 36,038 3,962
Office supplies 20,000 20,000 14,660 5,340
Postage and shipping 4,500 4,500 3,771 729
Lab supplies 175,891 175,891 189,840 {13,949)
Vehaicle and maintenance
supplies 4,500 4,500 4,612 (112)
Professicnal services 58,700 58,700 52,662 6,038
DNA services 15,000 15,000 11,376 3,624
Grant expenditures 231,513 231,513 220,800 10,713
Other 8,113 8,113 15,289 (7,176)
Capital outlay 40, 000 40, 000 62,763 (22,763}
Total expenditures 52,537,462 $2,537,462 $2,4905,436 S5 132,026
Net change an fund balance $ (260,000) S (260,000} $ (206,452) $ 53,548
Fund balance, beginning 260,000 260,000 2,260,594 2,000,594
Fund balance, ending 5 ~0= 5 -0- $2,054,142 $2,054.142

See Note to Budgetary Comparison Schedule.
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Exhibait G-2
ACADIANA CRIMINALISTICS LABORATCRY COMMISSION

NOTE TO BUDGETARY COMPARISON SCHEDULE

Note 1. Budgets and Budgetary Accounting

The Acadiana Craiminalistics Laboratory Commission follows the procedures
detailed below in adopting i1ts budget.

1. The budget for the General Fund 1s proposed by the Director and formally
approved and adopted by the Commission. It 15 then sent to the eight
parishes served by the Commission and must be approved by a majority

2. oOnce adopted, any amendments must be approved by the Commission. The
budget procedure 15 1in accordance with Section E of Louisiana Revised
Statute 40:2266.1.

All budgeted amounts presented as required supplementary information reflect
the original budget and the final budget (which has been adjusted for legally
authorized revisions during the year).
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REFPORT ON INTERNAL CONTRCL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To Acadiana Craminalistics
Laboratory Commission
New Iberia, Louisiana

We have audited the basic financial statements of Acadiana
Criminalistics Laboratory Commission as of and for the year ended
December 31, 2011, and have issued our report thereon dated May 17,
2012. We conducted our audit in accordance with auditing standards
generally accepted 1n the United S5tates of BAmerica and the
standards applicable to financial audits contained in Government
Auditing Standards, 1ssued by the Comptroller General of the United
States.

Inteznal Control Over Financial Reporting

Management of Acadiana Craiminalistics Laboratory Commission 1s
responsible for establishing and maintaining effective ainternal
control over financial reporting. In planning and performing our
audit, we considered the Commission’s internal control over
financial reporting as a basis for designing our auditing
procedures for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Commission’s internal control
over financial reporting. Accordingly, we do not express an
opinion on the effectiveness of the Commission’'s ainternal control
over financial reporting.

A deficiency 1n anternal contrel exists when the design or
cperation of a contrel does not allow management or employees, in
the normal course of performing their assigned funetions, to
prevent, or detect and correct misstatements on a tamely basis A
material weakness 1s a deficiency, or combination of deficiencies
an internal control, such that there 1s a reasonable possibality
that a material misstatement of the entity’s financial statements
w1ill not be prevented, or detected and corrected on a timely basais.
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Qur consideration of the internal contreol over financial reporting was for the limited
purpose déscraibed in the first paragraph of this section and was not designed to
identafy all deficiencies in the internal control over financial reporting that might
be deficiencies, significant deficiencies, or material weaknesses. We did not identify
any deficiencies 1n internal control over financial reporting that we consider to be
material weaknesses, as defined above

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Comm:ission’s financial
statements are free of material misstatement, we performed tests of 1ts compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an oplnion on compliance with those provisions
was not an objective of our audit and, accordingly, we do not express such an opinien.
The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

This report 1s intended for the information ¢f management, the Commission, others
withan the entity, and federal awarding agencies and pass-through entities and the
Legislative Auditor and 1s not intended to be and should not be used by anyone other
than these specified parties. However, this report 1s a matter of public record and
1ts distribution 1s not limited.

%VQussch ’Q“'Ln-' ' (—L»u.) ;. e"w "’LQ

Lafayette, Louisiana
May 17, 2012



Schedule H-1

ACADIANA CRIMINALISTICS LABORATORY COMMISSION

SCHEDULE QOF FINDINGS AND RESPONSES
For the Year Ended December 31, 2011

We have audited the basic financial statements of Acadiana Criminalastics Laboratory
Commission of and for the year ended December 31, 2011, and have i1ssued ocur report
thereon dated May 17, 2012. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, 1ssued by
the Comptroller General of the United States. Our audit ¢f the financial statements as
of December 31, 2011 resulted in an ungqualified opinion.

Section I - Summary of Auditors’ Reports

A. Report on Internal Control and Compliance Material to the Financial Statements

Internal Control
Material weaknesses __Yes _X No
Control deficiencies identified that
are not considered to be materaial

weaknesses Yes X None reported
Compliance
Compliance material to financial statements Yes X No

Section II - Financial Statement Findings

No matters were reported.

- 3] -



Schedule H-2
ACADIANA CRIMINALISTICS LABORATORY COMMISSION

SCHEDULE OF PRIOR FINDINGS
For the Year Ended December 31, 2011

Section I. Internal Control and Compliance Material to the Financial Statements

None reported.

Section II. Internal Control and Compliance Material to Federal Awards

None reported,

Section III. Management Letter

The prior year'’s report did not include a management letter.
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